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Assignment -1
Q1. Discuss the various types of software projects
Q2 What does the software planning activity start and end in software life cycle
 Q3 Explain the drawback of water fall model .Also discuss spiral model with its merits and demerits 
Q4.Explain network planning model with its merits and demerits. 
Q.5 What do you understand by ‘earned Value Analysis ‘? Discuss the following 
(a) Cost Variance(CV)
 (b) Schedule performance Index(SPI)
 Q6 Explain Organizational Structure. How you can improve the quality of a software project using good leadership?
 Q7 What are the different parameter for measuring the quality of software project?
Q8 Explain the different techniques for enhancing the quality of software project.



Assignment-2
Q1 Explain some important activities that a software project manager performs during software project planning 
Q2 Write a short note on the following (a) Contract (b)Risk Analysis 
Q3 What are the critical path Explain?
Q.4 Describe Earned value analysis 
Q.5 Describe Resource allocation activity 
Q.6 What is the software quality How it is important for a software project 
Q.7 Differentiate between product and process quality management. 
Q.8 How are the software project is different from other project?







Assignment-3
Q1 Describe and discuss any software project management software you have studied 
Q2 What do you understand by the term quality. Define the software quality and its importance.
 Q3 Define different types of contracts, its stages and different terms in it.
Q4 What do you mean by resource allocations. Discuss the nature of resource and requirements. 
Q5 What do you understand by software project estimation? Discuss various techniques use for software project estimation. 
Q6 How are the software project is different from another project? Describe the various phases of software project life cycle. 
Q7 Write a short note on ISO 9126.
Q8 Explain the concept of work flow? Describe major workflows involved in software development.
 Q9 Describe function point Analysis.
Q10 How network chart help in scheduling a project. What is critical path?













Assignment-4
Q1 Describe the role of the following in the successful completetion of a project 
(a)Change Control 
(b)Reviews 
Q2. Explain Risk Evaluation in detail.
Q3. Define project. How does software project differ from another project?
Q4. Explain Decision making in detail.
 Q5. List out the activities covered by software project management and explain with diagram.
 Q6. What are the effects of shortening project duration?
Q7. What are the objectives of activity planning?
Q8. Describe with an example how the effect of risk on project schedule is evaluated using PERT.






